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5. PROVIDING IRISH FOOD FOR IRISH FOLK FIRST 
 
Agricultural support in Ireland is equivalent to over €500 per person. As much of the funding supports 
farming cattle, these funds support the production of produce for export. It is still, however, not delivering 
farm incomes that can sustain the farming population. So, just who benefits from the taxpayers’ money?  
 
In the meantime, climate change will hit global food security. Reducing food miles will be a climate-change 
mitigation strategy and it will be bout local foods for local people. It will also be about sourcing local feed 
for farmed animals. Closing nutrient cycles for people is difficult enough without trying to do the same for 
confined farm animals. All these factors point towards the need to rebalance Ireland’s farming sector.  
 
Hence, FARM 2 FORK 2030 is about the provision of local foods for local people and providing food diversity 
from local sources. Ireland has the ability to produce an abundance of pasture-fed dairy produce and beef 
for its own population. Keeping pigs and poultry on locally produced feeds is more difficult. The greatest 
challenge after years of farming specialization will be growing fruit, vegetables and nuts for local people. 
 

A LOCAL-POPULATION-FIRST FOOD POLICY 
 

In light of the taxpayer investment, the agri-food policy should be to: 
 
 
 
 
 
 
 
 

Commercial farms should focus on nutrition-dense, high-quality dairy and meat, eggs, grains and pulses 
 
Commercial horticulture should focus on nutritious, high-quality fruit / vegetables for the main retailers 
 
Community-growing should be supported under both ‘grow-your-own’ and ‘eating-for-health’ banners 
 

One objective is to enable consumers to pay more for the actual food and less for supply-chain activities.  
 
A characteristic of modern food systems is that the farmer receives little of the retail price and the supply-
chain a lot. Although this is driven by convenience, it can be said that it has come with a high health cost. 
 
By supporting the re-development of local production and short and direct supply-chains, the aim will be 
to rebalance the food to supply-chain cost-ratio and enable consumers to direct their expenditure at food. 
 
A rebalanced supply-chain may also have the added advantage in that it may better rewards the farmer. 
 
Direct access to local foods will also increase consumer awareness of their food and where it comes from. 

a) produce and harvest food for the immediate local community first, 

b) produce a greater proportion of the domestic market’s needs, and 

c) only then, export higher-value, premium-market-focused products 
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Key ideas behind a new local-first food policy are: 

 

Some of the CAP funds which currently underwrite the production of commodities for export must be re-
directed towards encouraging local food production for local consumers. Further, there should be a new 
focus upon supporting those post-production, supply-chain activities that connect farmers / growers with 
consumers. In particular, the food safety bureaucracy associated with them should be publicly-funded. 

 

CONNECTING IRISH FARMERS WITH LOCAL CONSUMERS 
 
Routes-to-market are about physical links and two-way communications. It should be about farm-to-fork-
to-farmer with the loop closed by marketing messages. The latter is the weakest link in Ireland’s current 
routes-to-market. Farmers are poorly informed about market opportunities and reluctant to avail of them. 
 
Producers need to know what consumers desire and consumers must know, in detail, what producers are 
offering. Producers then need efficient routes to market to deliver the desired products to the consumer.  
 
A local-foods-first policy must assist in the development of producer-controlled local and domestic routes 
to market. Reinventing the wheel is not needed as examples can be found around the World, such as: 

 

 

 

 

 

 

 

 

 underpin the food policy with locally-sourced, nutrient-dense, ‘Pasture-fed’ dairy, meat and eggs 

 enable upland farmers to access their local markets with premium products of known local origin 

 locally grow low-nutrient-density salads, vegetables and fruits to meet domestic-market demand 

 support growers of fresh produce to grow a greater diversity and to extend their growing season 

 encourage local producers to focus on growing fresh-produce with nutrient/mineral levels of old 

 encourage the growing of a diversity of the grains and pulses that can succeed in Irish conditions 

 actively encourage and support farmers who diversify to supply local foods to local communities 

 insist that governmental institutions operate a policy to prioritize the procurement of local food  

 identify the bottlenecks which hinder local market suppliers and proactively target their removal 

 farmers markets and traditional street market stalls supplied by local producers 

 cooperative approaches to consolidate produce for shipping onto urban buyers 

 local box schemes and regional / national ‘Riverford-type’ branded box schemes 

 on-farm shops, farm shops in urban communities, and community-owned shops  

 producer-owned vending machines at the farm-gate and in local retail locations 

 retail butchers / delicatessens who use local suppliers [including small abattoirs] 
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In addition, it is necessary to ensure that the small-scale and local food-processing capacity is in place to 
link local producers with the local consumer. The food policy should be underwritten by a guarantee that 
the cost of food-safety bureaucracy will not inhibit suppliers of local foods from supplying local people. 
 

 
 
 
 
 
 
 
 
 
 

GRANTS FOR LOCAL SUPPLY-CHAIN LINKS 
 
Grant aid must be available for the above retailing supply-chain links. Chapters 9 and 10 on the agricultural 
and horticultural sectors offers guidance on production-specific measures. Grants may also be targeted at: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GROWING YOUR OWN FOODS LOCALLY 
 
Grow-your-own is a food-producing sector that has been over-looked in recent agri-food strategies. It is 
one that only receives attention in a time of crisis. The current eating-related health disorders are a crisis. 
It is a crisis that can only be resolved by food education and grow-your-own can be a part of that education. 
 
Chapter 10 of this vision paper provides greater detail. The chapter focuses on the establishment of community growing initiatives, 
be they vegetable allotments or community fruit orchards. ‘Community’ in this case includes schools and colleges at all levels. 

 establishing and operating small-scale, local producer groups 

 building and/or renovating a network of small, local abattoirs 

 helping HNV-landscape farmers to create marketing schemes 

 developing a cool-chain capacity for meat and dairy products 

 farmer-group-owned egg consolidation and packing facilities 

 building small producer-group, ‘artisan-operated’ creameries 

 packing, processing and storage facilities for fruit/vegetables 

 software that links local processors with widespread retailers  
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OFFERING LOCAL GROWING-YOUR-OWN SPACES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
LINKING EDUCATION AND GROWING-YOUR-OWN 
 
Education has a critical role to play. It needs to occur in the formal educational system, informally within 
the educational environment, via community growing initiatives, and through recreation. For instance: 
 

 

  food-growing and preparation should be embedded into school curriculum 

 all schools and further education colleges must have gardens or allotments 

 community gardens and orchards must receive funds to employ educators 

 local authority-controlled gardens should be growing centres of excellence 

 historic walled gardens may be used as educational-recreational resources 

 local authorities must be obligated to buy or lease land for allotments / community gardens 

 local authorities to also source land suitable for community’s to plant fruit/nut trees/bushes 

 property developers should be pressed to provide allotments or gardens with developments 

 tax breaks may be given to private land-owners who create edge-of-town allotments to rent 

 growing-infrastructure grants should be given to any community garden/allotment provider 
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NEW LOCAL MARKET GARDENS AND ORCHARDS 
 
Community gardens and orchards are likely to run by social enterprises. Allotments will probably be under 
local authority jurisdiction. There is, however, the need to rejuvenate the market gardening sector. Hence:  
  

 
Fruit and vegetable production has declined in Ireland due to the availability of lower-priced imports that 
are grown in easier climates and with access to lower-cost labour. If, however, there are political reasons 
linked to, for example, reducing food miles to mitigate climate change or producing higher nutritional 
quality fruit and vegetables on health grounds, direct support should be considered. It would probably be 
a justifiable redirection of support currently given to producers of commodities for export elsewhere.  
 
The food balance of trade is another factor that should be considered in the horticulture-support equation. 
 

NO-TO-LOW-PLASTIC FARM-TO-FORK SUPPLY-CHAINS 

 
The modern supermarket-retailer’s supply-chains reliance on plastics will be a massive issue long before 
2030. New bio-based plastics will be a part of the solution, albeit they will still drain soil-carbon resources. 
Buying local food, using recyclable and plastic-free packaging, will be another part of the answer. Hence: 
 
 
 
 
 
 
 
 
 
 
 

  

 support projects that promote ‘local’ and shorten food supply-chains  

 help promote local foods to consumers living in the same community 

 facilitate ‘traditional’ reusing of packaging through local sales outlets 

 assist producers in reducing their packaging environmental footprint  

 encourage the use of the fully-biodegradable alternatives to plastics  

 support should be aimed at those who wish to operate local market gardens and orchards 

 infrastructure, equipment, storage, processing and retail-space grants must be obtainable 

 low-cost, long-term, land-acquisition mortgages should be available to market gardeners 

 grants should be available to help plant and maintain heritage-type fruit and nut orchards 

 aid should extend to irrigation equipment and tunnels to extend the crop-growing season 

 an educational campaign should promote the winter vegetables suited to the Irish climate 

 additional support should be targeted at those who offer locally-grown winter vegetables 


